
FLOWCHART FOR APPENDIX A 
DEALING WITH CONCERNS REGARDING POOR PRACTICE AND/OR 
ABUSE BY A BWY TEACHER, MEMBER OF STAFF or VOLUNTEER 

 

 

Are you concerned about a teacher, member of staff or volunteer?  YES 

Is the concern poor practice?   YES 

 Stay calm 
 If the young person is present, reassure them they are not to blame 
 Don’t make promises of confidentiality of outcome 
 Keep questions to a minimum 
 Do not contact parents at this stage 

Is the concern child abuse?  YES 

Contact the RCPO who will inform LCPO.  If RCPO 
unavailable or subject of allegation, report directly 
to LCPO.  If LCPO unavailable or subject of allega-
tion, report direct to BWY Chair/CEO. 

REFERRAL TEAM and possible  
DISCIPLINARY HEARING 

POSSIBLE OUTCOMES OF THE HEARING 
 No case to answer 
 Warrants advice/warning as to future 

conduct/sanctions 
 Further training and support needed 
 Suspension of BWY Teacher status 

 

APPEAL  
conducted by CEO (or delegated if appropriate) 

Is the young person in need of immediate medical attention? 

YES                                        NO 

Telephone for an ambulance 
Inform the doctor of your concerns in relation to 
Child Protection issues (the doctor will take 
appropriate action) 

Does the possible abuse involve a Regional Child Protection Officer? 

YES                                          NO 

Inform the LCPO who will advise.  
If LCPO unavailable, or subject of 
allegation, contact Chair/CEO and: 

Contact the Regional Child 
Protection Officer who will: 

Contact Social Services/Police for investigation; they will also advise on 
contacting parents 

Person contacting Social Services/Police makes factual record of 
events, using the Incident Record Form (Form F).  Copy sent, to 
Social Services/Police and the LCPO within 24 hours 

 

Complete Incident Record Form (Form F) and 
send to LCPO or Chair/CEO within 24 hours 

POSSIBLE OUTCOMES: 
 Police enquiry 
 Criminal procedures 
 Civil proceedings 
 Referral back to Child Protection Referral 

Team 
 

MONITORING and EVALUATION 
To be conducted at the close of the case to see if 
changes need to be made to policies/procedures or 
lessons can be learnt 


