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Minutes 
BWY Wales Committee Meeting 24th November 2019 at 10am to 1pm (arrivals at 9.45am).  
Held at Heath Park Community Halls, Heath Park Opposite, 183 King George V Dr, Cardiff 
CF14 4EP 

 
 

1. Introductions:  
Present 
Regional Officer                                    Carol Young (CY) 
Regional Treasurer                                  Sue Baynham-Evans (SBE) 
Regional Editor                                       Sue Evans (SE) 
South Central Rep                            Caroline McGurgan 
Regional Training Officer                         Lynne Jones (LJ) 
Secretary                                               Joanna Bogacz (JB) 
 

2. Apologies 
Web Administrator & Festival Organiser   Joanne Cromwell (JC): dial in at 12pm (10 mins)  
South East Wales Rep                             Frea miles (FM) 
South West Rep                                       Diana O’Reilly (DO) 
South West Deputy Rep    Charlotte Swann (CS) 
South East Wales Deputy Rep   Jayne Davey (JD)  
 

3. Minutes from last meeting 
Committee minutes from last meeting agreed as a true and accurate record.  
 

4. Action points and matters arising 
Minutes and actions from March report were discussed and committee reported back on 
any relevant actions.  Updates to be noted: 
Karma payments are now to be called ‘Satsang’ payments.  
ACTION: CY to ask for Satsang payments in writing. 
ACTION: JC to update website with new GMX emails and JB to work with LJ to set up her 
GMX email.  

 
5. Wales regional officer report 

 
CY is stepping down from post as RO in April 2020.  CY has been involved as a committee 
member for 15 years.  Thanks were offered wholeheartedly for her years of service.  CY will 
stay involved and offer support to the incoming RO as a deputy for a year/ as long as is 
needed.  CY hopes that the incoming RO will be from the existing committee to make the 
transition smooth. 
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ACTION: SE to put a call out to new teachers to join the committee in the next Yoga in Wales 
magazine.  Deadline to go to printers is January 2020. 
 
Current members in Wales total 335.  It was noted that there have been reductions in 
regional figures and that 94 members/ a third of members in Wales are ‘members only’ 
rather than teachers.  In light in the reductions of membership questions were raised on 
whether BWY should focus on membership or on education rather than try to be too many 
things to too many people.  Clarity of focus would help enhance the value of the offering 
that BWY can make.  There was discussion about the value of being a member and how to 
bring in more members.  When the value of membership was discussed SE pointed out that 
when she is not logged in she can access the BWY site and events and also download the 
magazine.  This anomaly seems to devalue membership if the benefits can be accessed as a 
non-member. 
 
ACTION: CY to check the anomaly raised about non-member access to website content and 
accessibility to magazine etc. and flag to central office if there is an issue. 
 
Wales Yoga Project: WYP has gone partially over budget with more pilots running than was 
first planned. In order to continue and be sustainable it was agreed that there needs to be a 
level of income generation.  Discussion about the different organisations which were 
worked with took place and the value of working with small/ medium/ large organisations.  
There have been 5 pilots altogether and there were benefits and successes as well as much 
learning to be had from these to take the project forward. It was noted how difficult it is 
working with people with chaotic lifestyles who would not want to/ be able to access larger, 
mainstream yoga classes.  In terms of justification of spending the money on the project the 
value of this work has been somewhat evidenced from feedback from teachers and 
feedback from the beneficiaries of the pilots.  It was also noted that there have been 
member benefits including: i) opportunities for student teachers to teach and ii) a way to 
offer an enterprise for joined up working between groups of BWY teachers under the 
umbrella of BWY while working in partnership with community groups.  CY stated that there 
has been mixed feedback from central office and research was discussed suggesting that 
people who want to do yoga will find yoga rather than having to manufacture opportunities.  
LJ and JB both agreed that the work of this project was substantial and was something that 
could help the BWY do work that was of real value rather work that is of a more superficial 
nature.  It was agreed that if members knew more about the project then that there could 
be real energy raised to take it forward and also to promote the positives of BWY 
membership.  In terms of continuation JB suggested that fundraising for the project could 
make it sustainable and that the monies raised would need to be ringfenced.  One 
suggestion was to seek fundraising  opportunities in the regions of Wales via member 
events possibly in partnership with charities and community groups.  SBE clarified that 
money raised can be ringfenced in the accounts under a subheading of ‘WYP finances’ and 
then the income and expenditure can be documented.  It was agreed that this is a larger 
piece of work and the time needed is greater than the committee meeting could allow.  To 
take the project to the next level  it was agreed by all that a subcommittee was to be 
formed and BWY members/ people can be co-opted onto the subcommittee.  Committee 
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members agreeing to be part of the subcommittee – JB, LJ, CMC and CY have an interest 
and/or skills to be part of the sub-committee.   
 
ACTION: CY to set a date for early 2020 for the 1st WYP subcommittee meeting and to co-opt 
any additional members and also to decide the direction of the project. 
 
Teaching opportunities: A request has come through from Race Equality First for a male 
teacher to work under the umbrella of WYP.  
 
ACTION: CY to send out a general email to male members who teach to see if there is an 
interest in this opportunity. 
 
Congress: CY gave an update on Congress and stated that subsidised places were available if 
committee members had an interest in attending.  SE said she would be interested. 
 
Volunteer hours: CY requested that these be completed as she needs to send them by the 
end of November.    
  
Access to emails: CReps’s cannot access emails of members across the area and therefore 
are unable to update members about any local news.  CRep’s can only access the names of 
members.  This is due to a central office change following interpretation of GDPR which has 
only now been implemented.  CY as RO is the only individual authorised to send all 
members emails, new policy holds that it is the RO’s responsibility to communicate to whole 
region rather than CR’s. The justification for this was explained to be that members can find 
information via magazine and website.  For events CR’s can access the emails for the people 
who are booked onto the event in question and central office felt that this was enough 
access.  In practice it is difficult when there is local news etc which would usually be sent out 
to the smaller areas by CR’s so that this in turn is and is slowing down communications.  
  
ACTION: CY to bring the issue of CR’s and email access up at the next central meeting and 
feedback. 
 
All Wales Gathering: as there is no longer a RAGM and we do not need to have an official 
members meeting however we would still like to have a members meeting to update the 
members in Wales and have an opportunity for questions and answers.  The AWG will be 
marketed to include this.  Possible dates include September 12th/ 13th or 19th/ 20th or 
November 2020 as most preferable weekend to hold the day.  As the event is in Cardiff CMC 
will be leading on this.  CY will not be RO at this time but will offer CMC support up until she 
leaves post. 
 
ACTION: CY to check the size of the hall in Morganstown, Cardiff.   
ACTION: CMC and CY to discuss arrangements for the AWG. 
ACTION: CMC to lead on this as CY will not be in post and CMC to put a call out for local 
teachers etc. 
 

6. Regional Treasurers report  
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SBE has agreed to be in post for one more year and will step down in April 2021.  She will be 
happy to support and mentor the incoming Treasurer as a deputy for this first year.  Thanks 
were offered wholeheartedly for her years of service.  SBE has a piece coming up in 
Spectrum about her work as a committee member.  In terms of finding a new treasurer SBE 
says that following the organisational changes the treasurer role has been greatly reduced 
and is less onerous than previously. 
 
SBE reminds the committee that CR’s need to put the refund policy on any event adverts. 
Refunds to members and committee payments are now via Central office.   
 
The following RISK was identified: CR’s to ensure that finances for events are checked and 
that bookings are going well as there is the potential for contractual problems and financial 
loss on event.   The Regional Treasurer is no longer able to make financial checks on events.  
CR’s are now responsible for checking finances.   
 
AGREED: : The Regional Treasurer is to be kept in the loop as a backup for the event 
organiser as bookings and tutors can be problematic with regard event finances.  
AGREED: The Regional Treasurer needs to have a financial breakdown of events from event 
organisers, a copy of the contract and know the of the price of hall.   
 
The following RISK was identified: Following the complaints the committee made and the 
issues that arose with Halliwell Hall, Trinity College, Carmarthen and the final payment for 
the festival of around £5k there was an issue with a mistaken invoice that almost was paid in 
full.   
 
AGREED: Prior to making any payments post event the Regional Treasurer is also to check 
with the event organiser that the contract has been fully fulfilled so that the Regional 
Treasurer can go ahead with payments.  It was noted that there is the risk that an external 
invoice can come through without the contract being fully fulfilled/ the invoice being 
incorrect and sign off is needed by the event organiser as well as the RO. 
 

7. Regional Training Officers Report  
 

LJ is stepping down in April 2020 and is happy to support the incoming RTO.  Thanks were 
offered wholeheartedly for her years of service.   
 
LJ applauded the range of training and the work of the CR’s.  There have been issues with 
the organisational branding change from days being labelled as IST to CPD.  As yet nothing 
has been finalised by NISTO.  It was flagged by LJ that we need interesting days from 
experienced tutors whether it is called IST or CPD.  Wendy Teasdale in central office is 
responsible for reviewing days and it was found that some IST days are not strong enough to 
be come under the CPD umbrella.  NB. For teachers’ BWY insurance terms and conditions, 
undertaking CPD is not necessary.  CPD is part of personal integrity rather than being 
needed to validate insurance.  LJ noted that that within Wales there is a fairly healthy 
situation with teacher training and foundation courses running.  LJ is interested in 
supporting new teachers and foundation 2 can be a way of developing personal practice.   
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8. Regional Editor’s report 
 

Yoga in Wales Magazine 
  

Y in W Copy Deadline PDF to Central Office  
Publication 
Date 

 

 

3 – 20 December 2019 9 January 2020 
7 February 
2020 

 

  
SE informed the committee that Yoga in Wales magazine pages are being reduced to 32 
pages which leaves the magazine with limited space for content when we need to focus on 
the festival for a particular edition, it has been decided that future magazines will be printed 
in black and white, with only front and back covers in colour. 
  
ACTION: JC to send a ‘save the date’ festival poster  to SE for Yoga in Wales.  Deadline is the 
end of December for this.    
  
Spectrum Magazine 

Spectrum Edition 
Spectrum Copy 
Deadline to SE 

PDF to Spectrum 
Editor 

Publication Date 

Spring 2020 20 January 2020 28 January 2020 March 2020 

  
Using Spectrum to advertise the festival in more detail could be more profitable than the Y 
in W magazine as it reaches a wider audience. It was decided to include a ‘save the date’ 
poster in the next Yoga in Wales magazine and then further information in the next 
Spectrum issue.  
ACTION: JC to send a festival advert to SE for Spectrum that states date, venue and price 
and JC’s contact details.  Final Deadline Jan 20th.   
   
  
Committee posts update for magazine: The postholders who are stepping down will be 
announced formally in the June Yoga in Wales.  CY is not to announce that all 4 post holders 
are leaving in the next magazine in February.  The information about the outflux of 
postholders needs to be well managed to ensure that the committee looks attractive to 
interested members.    
 
ACTION: CY to put a general call out for members to come forward if they are interested in 
joining the committee in the February Yoga in Wales magazine. The 4 postholders who are 
leaving the committee to then be more formally announced in the June magazine by CY. 
ACTION: SBE to ask in the next Yoga in Wales for a deputy to support over the next year and 
to state that the that work load has dropped to ensure the post looks appealing and not too 
much work.   
 
Training courses: SE stated that it would be helpful to have a piece written to explain the 
foundation courses and teacher training for magazine.   As teacher training courses are 
finishing soon it would be helpful to have a photo. 
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ACTION: LJ to send a photo and names with teachers completing the upcoming course.  LJ to 
write an article about training opportunities in Wales for teachers and members.  To be in by 
end of December 2019. 
 
**JC dialled in to meeting at 12.15pm for 15 minutes ** 
 

9. Web admin report 
 

JC commented on the functionality of the website and the email issue that was raised earlier 
in the meeting that was raised in the RO update.  This is being managed by the RO sending 
up to date email lists to the CR/ as needed to appropriate officer. 
 
JC will remain in post as Web Admin Officer going forward rather than step down from both 
her posts.   
 

10. Festival organisers report 
JC is stepping down from post after the 2020 festival in Nov 2020.  She will not be in post for 
the weekend festival in 2021.    
 
DOR updated us by email that she currently has 11 teachers who've agreed to/ expressed an 
interest in teaching at the festival.  She is waiting to update teachers on venue, date etc to 
see who can make the date and time. 
 
AGREED: That the festival will go ahead in Monmouth in the Bridges Centre.  It will be a 1 
day festival on Sat 27th June.   
 
ACTION: JC will confirm with the Bridges Centre and send advertising to SE. 
ACTION: CY to update DOR and she can send an updated list of teachers to SE to meet the 
20th December/ end of December deadline for Yoga in Wales.   
ACTION: JC to arrange a meeting in January when all teachers have replied to adverts and 
the committee can develop a timeline and plan for the festival etc. 
 

11. Area Representatives’ reports 
South West Wales 

- DOR requested by email to know when we can expect the BWY website to have 
updated our regional list.  This is an outstanding action for CY.  CY informed the 
committee that a lot of work has been done on this but it is an onerous task.  The 
lists are comprised of the old county lists rather than the current Welsh counties. As 
it stands now DOR gets the Mid and West Glamorgan County list but the Dyfed 
county list is separate.  She doesn't have access to it unless she changes her 
details.  She asked if the website can be updated with our members list. 
 

ACTION: CY has agreed to sort out the postcodes so that they fit in with the areas for the 
CR’s.   

 
South Wales Central  

- The South Wales Central Deputy, Liz Lambert, has stepped down from post.   
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- Clarity on emails: CMC and other CR’s have access via RO for members’ emails.  
- The date of 10th May for Philip Xerri for a CPD day has been set.   
- JB was queried about CR’s having support at events and bookings by committee 

members for regional events. As well as a deputy/ another member on the 
committee having a support place at regional events, it was noted that anyone on 
the committee is also entitled to one free event per year.   

- CMC will be responsible for the AWG in Cardiff in 2020. 
 
ACTION: CMC to send discount code for free event to JB. 
ACTION: CMC to set the date for the AWG. 
 
South East Wales 

- It was flagged by LJ that there has been pressure applied to CR’s by external 
providers of events.  It was also flagged that there is a need for variety of events 
across the whole region to offer a good spread of events. 
 

ACTION: request that all CR’s need to link in and communicate with training officer and 
other CR’s to ensure a streamlined approach to bookings and a good spread of events.   
 

12. Any other items to discuss 
  
SBE has asked about emergency contacts and what amount of information teachers are 
expected to hold for general students.  LJ confirms that for a regular class next of kin details/ 
emergency contacts are not needed. 
  

13. Date of next meeting  
 

Sunday 8th March - 10am to 1pm - Heath Park Community Hall. 


